
Imperative
Outcomes

Initial IGSAs 
signed

Tools in place to effectively 
implement  IGSAs 

Clear, consistent, & persistent 
messaging on Army IGSA 
Program  Implementation

Follow‐on IGSAs signed and 
process in place for program 
expansion

Program 
Objectives

OBJ 1-1 – Interpret legislation. Publish 
guidance to the field.  Identify and set 
benchmark for  existing partnership 
agreements.  Receive viable proposals 
from  eligible stakeholders/ 
communities.

1. Solicit IGSA Proposals 
from the Field/Benchmark 
existing  Partnerships 

2. Promulgate IGSA 
Across Army 
Enterprise

3. IGSA 
Implementation & 
Expansion

OBJ 1-2– Assess and recommend initial 
submission IGSAs.  Resolve issues with 
initial submissions; provide coordinated 
responses to issues encountered to 
facilitate proposal submission.

OBJ 1-3 – Provide results to ACSIM / ASA 
(IE&E).  Coordinate approval of 
completed draft IGSA proposals for ASA 
(IE&E) approval.

OBJ 2-1 – Create and publish interim primer 
with tools to guide installations and 
communities in creating successful IGSAs.  
Engage Army leadership in promotion of 
IGSA opportunities.

OBJ 2-2 – Monitor field IGSA partnering 
efforts. Refine tracking tools.  Develop  
policy, address, & resolve foundational 
issues to maximize IGSA opportunities.  
Leverage partnership successes across 
multiple STRATCOM venues.

OBJ 2-3 – Finalize tools/ templates; 
institutionalize IGSA mindset; set 
conditions for more ambitious IGSAs. 
Consolidate updates and  issue FRAGO to 
field.  Develop outreach materials for DOD, 
Congress, state/local Governments.

OBJ 3-1 – Leverage successes of 
initial proposals and replicate 
across Army where applicable.  
Build templates and share lessons 
learned across the Army enterprise.  

OBJ 3-2 – Review and assessment 
of  follow-on proposals.  Establish 
echelons for approval authority. 

OBJ 3-3 – Coordinate approval for 
follow-on IGSAs.  Review/assess 
delegated approval process below 
HQDA level.  Monitor results.

Major
Objectives

IGSA  End  State:  An institutionalized mindset that relies on Public‐Public Partnerships to ensure mission
readiness in an era of reduced resources
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Integrated and synchronized actions at every echelon, led by stakeholders at HQDA (including small 
business, procurement, legal), will ensure maximum use of NDAA 13 Section 331 authority
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