OACSIM Strategic Priorities

Assert OACSIM as the SME for Installation Management
Leverage public and private partnerships

Provide guidance and direction on execution of Installation Management policy
and resources

Achieve audit readiness
Refine and execute Facility Investment Strategy
Promote environment and energy resources stewardship and sustainability

Build and maintain programs that support ready and resilient Total Army,
including Active Guard and Reserve

Prioritize services and infrastructure in an era of declining resources

Establish the mandate for common standards and metrics for all Army
Installations

Mature installation management business processes to optimize systems
support and business operations

Develop our workforce and build the bench

Shape the workforce and organization to optimize effectiveness

1 Assistant Chief of Staff for Installation Management
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